Minutes of Committee Meeting held at Over Haddon Village Hall

 on Monday 30th October 2017 at 8pm.
Present: (signed list attached)
Helen Head(Chair); Dick Foxon(Treasurer); Martin Chresta (I/C Maintenance); Trish Renshaw(Minutes Secretary); Jen Foxon; Roger Truscott; Zena Hawley; Caroline Jones
Apologies from:

Christine Chresta; Helen Almond; Bernie Almond; Jill Beckett
A reply is to be sent to Shirley Swaap in response to her letter asking about resignation in view of her changed circumstances.1
Declarations of Interest

None
Minutes of meeting(S) dated:
2/10/17 – Management Committee
These were agreed as an accurate record and signed by the Chair.

Proposed: Dick Foxon; Seconded: Caroline Jones
Matters Arising from Minutes of meeting dated: 
2/10/17

1. Finance sub-committee meeting carried forward. 2
2. Matters arising under Fire Safety Checks carried forward. 3

3. See later under Correspondence

4. Bank details have now been sorted.

5. Another coat of sealant to be applied to the benches. 4

6. A special key is needed to complete grey water tank inspection. To be arranged. 5
7. See later under Digital Report

8 – 10. Bonfire preparations

· The Wheeldons have been contacted

· The event has been registered with the Council and Fire Service

· A battery operated lantern is available for the gazebo
· Dick Foxon reported that a meeting had been held on 26/10/17 and that help had been offered by Tim O’Neil, Jaime Beckett, Andrew Bunting, Neil Mycock, Dave Gould, Jon Batsford, and Rob Pocock. 

11. See later under Social Sub-committee
12. See later under Village Show Report

13. Members thanked Zena Hawley for circulating a summary of points raised from her attendance at the meeting re Governing Documents training, and it was agreed that a small sub-committee should be formed in the near future to decide what action, if any, we need to take as a result.
After discussion, however, it was decided that of greater priority at the moment was the need for a meeting to determine the allocation of roles and responsibilities after the resignation of Dick Foxon next May. An Extraordinary meeting is therefore to be held on Tuesday 14/11/17 at 7.30pm. 
Proposed: Caroline Jones; Seconded: Dick Foxon 6
14. Jen Foxon confirmed that a link to Facebook had been put in ‘The Voice’.

15. It was decided to leave the meeting to collate the survey results until January. 7

16. Cheques have been raised and the well dressing money allocated. 

17. See later under Village Show report.

18. The link to comment on proposals re the toilets has been circulated to members.
19. See later under Table tennis club Report.

20. Martin Chresta reported that it was possible to link the projector to a TV but that the projector would not support HDMI.
Treasurer’s Report
· The Treasurer displayed the Income and Expenditure statement for the financial year to date, and a detailed transactional activity breakdown from the date of the last report – 2/10/17. Copies filed with these minutes.
· The balances at NatWest were a) current a/c: £2,573.88 and b) reserve a/c: £13,530.25. Figures to be approved by committee at the next meeting on 15/1/18.
· Bills for payment: a deposit refund of £150 is due to Hayley Corbridge
NCVO re: Revised Governance Code – section 3 – Integrity

The committee carefully considered all the requirements laid out under Principle, Rationale, and Key   Outcomes. Members do believe that they always act in the best interests of the charity and its beneficiaries, and operate responsibly and ethically, in line with the charity’s aims and values. Trustees are aware of expected standards of probity and behaviour.
Fire Safety Checks Report
Up to date.
Play Area Maintenance Checks Report

Up to date.
The new fittings on the climbing frame were examined on 24/10/17.

It was suggested that a sealant should be put on the exposed bolts. To be investigated.8
Policy Reviews Procedure

Next review first meeting after AGM 2018
a. Policy Review Procedure
b. List of Policies and Responsibilities

c. Finance Policy

d. Equal Opportunities Policy. 

e. Environmental Policy. 

f. Premises Age Verification Policy.  

g. Vulnerable Persons Policy. 

h. Hiring Policy. 
i. Health & Safety Policy. 

j. Fire Risk Assessment Policy. 
k. Bonfire & Fireworks Event Risk Assessment. 
Health and Safety Review
Annual assessment due 2018
Maintenance Checks/Programme

· Grey water tank check due
· Rear door area to be cleaned/painted

· Loler inspection for the lift due 9
Inventory: Annual check
Next due--- January 2018
Correspondence and e-mails (not already referred to elsewhere in these minutes):

SENT OUT: 
None
RECEIVED:
2/10/2017 – Eon Electricity Bill. Spreadsheet handed to members
5/10/2017 – Charity Commission news – preparing for GDPR – to be considered as part of the Extraordinary meeting on 14/11/17

9/10/17 – Disclosure and Barring Service – advice noted. 

10/10/17 – RAD re: Safe guarding. Noted that applicable to Table tennis club.

17/10/17 – Babbling Vagabonds – re:  offer of outdoor summer show 2018. Committee felt that more details were needed before a decision could be made.10

18/10/17 – NCVO October update – already sent to members. Caroline Jones pointed out that the increasing emphasis on digital communication was transforming volunteering. Dick Foxon recommended the free worksheets available.

18/10/17 – Waterplus – re: bill dated 3/10/17

20/10/17 – Waterplus – re: duplicated bill. 
23/10/17 – Waterplus - re: duplicated bill. Dick Foxon expressed his frustration at the inefficiency of Waterplus (Severn Trent). There is an ongoing correspondence about their inaccurate bills. He will report back.11
23/10/17 – NCVO with links – sent to members.
CALENDAR OF EVENTS FOR ORGANISATION:
· 4/11/17 – Bonfire night. (See 8-10 under Matters Arising from meeting dated 2/10/17) People have offered material, the volunteers have been organized, as have the gazebo, sand buckets etc. Plastic glasses are to be supplied by the Lathkil, and Tim O’Neil will supply ribbon for marking out. Martin Chresta will co-ordinate events and volunteers. 12
· 2/12/17 – Pat’s Big Quiz. There are to be teams of up to 4, at a cost of £5 per person. Cheese and biscuits + mince pies to be provided.  Dick Foxon, Trish Renshaw (+AN Other), and Zena Hawley volunteered to cover door, bar and raffle respectively. 13
DEBRIEFS 
None
REPORTS
· Digital
The website is up to date, with table tennis and the bonfire having been added.
On social media we have had 18 likes and been visited by 800 people.

We are now on the PDNP Community page – a reciprocal arrangement.

We were mentioned by Matthew Parris on his Facebook page.

There are links on both the website and Facebook pages to the village survey.

Videos of bonfire night are to be made, and possibly photographs of Well Dressing presentations of cheques . 

Caroline Jones urged members to keep notifications and messages up to date. 
· Social sub-committee
The sub-committee met on 25/10/17. Early results from the village survey suggested that requests for talks on such things as birds or social history, and musical evenings were popular. These topics to be investigated, with Dave Gould being approached about the possibility of providing a music night. Jen Foxon was also looking into films available from Derbyshire Gov. UK on subjects such as railways, and rural Britain.
Pat’s Quiz Night details were finalized.
· Well Dressing sub-committee
Dick Foxon handed a spreadsheet to members showing Income and Expenditure to date.
Christine Chresta reported that she had collected £50 from the sale of postcards.

It was confirmed that there is plenty of clay for next year’s dressing.
· Village Show sub-committee
Emails had been exchanged about ideas and suggestions arising from this year’s show.
A meeting has been arranged for Tuesday 7/11/17
· St. Anne’s representative 

Members were reminded that the annual Remembrance Day Service will be held on 12/11/17 at 10.50 at the war memorial.
· Indoor Bowls
An Open Evening is to be held on 6/11/17 in the hope of encouraging new members. Notice of this to be put on Facebook.
· Parish Council 

No meeting.
· Friends of St. Anne’s
AGM to be held on 6/11/17 in the village hall. Notification to be put on Facebook.
· Film Club
Jen Foxon reported that this was going well, and the last film was well attended. The next film will be ‘Hidden Figures’ on 19/11/17.
· Book Club
Continues. The current book is ‘A Month in the Country’ by J.L.Carr.
· Coffee Morning
Needs new members.
· Table Tennis Club
Bernie Almond reported (in absentia) that a start had been made – though at the moment 
there were only 4 attendees, and as yet no youngsters.      

· History Group
A report on the Open Meeting of 15/10/17 had been put in ‘The Voice’. It was felt that it had been successful, with plenty of interest, and emails from some who were unable to attend. A debrief of this meeting is to be held on 1/11/17 at 8pm in the village hall.
Bookings
The latest spreadsheet was handed to members. 
Wassailing is to take place on 18/12/17 – the committee was asked to approve the   

 application for a licence in the name of Alice Grigor-Taylor. Agreed in anticipation of receipt   

of booking docs.
High Peak Hunt Quiz night is to be held on 3/2/18. Again, the application for a licence is in the 

name of Alice Grigor-Taylor. Agreed in anticipation of receipt of booking docs.
Keep Fit and Yoga groups are to be encouraged to liaise with Caroline Jones for publicity.
Any other business
OHVH Christmas meal. To be held on Tuesday 19/11/17 at the White Lion, Great Longstone. 
Jen Foxon to investigate transport.
Martin Chresta presented several bills for payment.

The chair thanked members for their attendance and input.

The meeting closed at 10.15pm.
Next meeting will be 14/11/17 (Extraordinary meeting)

                                           15/1/18 (Normal committee meeting)
· N.B. Would you like any subjects to be included on the agenda for the next meeting?
· If so, please e-mail or let Dick Foxon know preferably 10 days before, if possible.
C/c: 








                            

Christine Chresta       Dick Foxon             Jen Foxon                  Trish Renshaw          Helen Head                     
Steve Miller               Martin Chresta      Roger Truscott          Shirley Swaap
           Jill Beckett
         
Zena Hawley

Caroline Jones
       Helen Almond
Bernie Almond

ACTIONS























1. DF


























2.BA/ZH/


DF


3.MC








4.MC


5.MC


















































6.All members





7. JF/JB





Actions















































8.MC






























































9.MC






































10.DF





ACTIONS





 











11.DF























12.. MC








13. DF/TR/ZH
























































ACTIONS








                                                                                                                                                                                              1

