Minutes of Committee Meeting held at Over Haddon Village Hall

 On Tuesday 3rd July 2018 at 8 pm
Present: (signed list attached)
Helen Head (Chair); Zena Hawley ( Admin and Compliance); Caroline Jones (IT and Admin); Jen Foxon (Booking Secretary); Trish Renshaw (Minutes Secretary); Dick Foxon; Jill Beckett
Apologies from:
Martin Chresta; Christine Chresta; Ruth Brown
Signing of the Register was completed by those present 

Signing of GPDR Declarations was completed by those present
Declarations of Interest
None

Minutes of meeting(S) dated
23/4/18 – Management Committee
23/5/18 – Pre AGM – for note only

23/5/18 – AGM – for note only

The above minutes were approved by the Committee as a true and accurate record. Proposed: Dick Foxon; Seconded: Caroline Jones
Matters Arising from Minutes of meeting dated 23/4/2018
1) Signage for the isolators, 2) sealant on the climbing frame , and 4) attention to the gate latch C/F 1
3) DBS check C/F 2

5) and 6) PAT testing , Fire alarm testing, and Roller Shutter service have all  been completed.
7) Safeguarding discussion C/F to next meeting.

8) Martin Chresta reported that cabinets are available which come flat packed. We are to share an order with 
the Parish Council. 
Treasurer’s Report
· In the absence of Ruth Brown, this was presented by Dick Foxon
· It was agreed that cheque signatories would need to be altered, and that it should be any two from

 Ruth Brown, Helen Head, Martin Chresta and Trish Renshaw, as per the mandate with Nat West

Proposed: Caroline Jones, Seconded: Jen Foxon. 3
· Dick Foxon handed out copies of the Income and Expenditure statement for the financial year to date

and a detailed transactional activity breakdown from the date of the last report – 23/4/18. Copies 

                      filed with these minutes.

· The balances at Nat West as at 15/6/18 were a) current a/c: £5,496;  b) reserve a/c: £15,623
· Cheques to be signed off: A. Southern (window cleaning) £19.00, K&K Fire equipment servicing £306.00
S. Ducey (deposit refund) £150.00

· It was agreed that £3,000 should be transferred from the current a/c to the reserve a/c Proposed: Dick

Foxon; Seconded: Trish Renshaw 4

      NCVO re: revised Governance Code – Section 7: Openness & Accountability
      Committee agreed that we already make a concerted effort to be open and accountable

· Minutes of committee meetings are published on the village hall website

· We hold an AGM which is open to everyone and which includes an annual report 

· The village hall has a Facebook page which is constantly updated with current information

· We have a strong link with the Parish Council

· Village surveys are held, inviting feedback from residents
· We try to put on social events and communal activities such as well dressing, to involve as many 

villagers as possible.
Fire Safety Checks Report
Up to date. Photovoltaics c/f 5
Play Area Maintenance Checks Report

Up to Date. Climbing frame sealant and gate latch c/f 6
Policy Reviews Procedure

Due first management committee meeting after AGM annually
a. Policy Review Procedure 
b. List of policies and responsibilities

c. Finance Policy                                                           (Treasurer)
d. Equal Opportunities Policy.                                  (Admin & Compliance)
e. Environmental Policy.                                            (Maintenance)
f. Premises Age Verification Policy.                       (Admin)
g. Vulnerable Persons Policy.                                   (Chair)
h. Hiring Policy.                                                             (Bookings Secretary)
i. Health & Safety Policy.                                          (Admin & Bookings)
j. Fire and Risk Assessment Policy.                        (Compliance and Bookings)
k. Bonfire & Fireworks Event Risk Assessment.  (Compliance & Maintenance)
l. Data protection Policy                                            (IT & Admin)
      Dick Foxon suggested that rather than naming individuals responsible for the various policies, it would

      be preferable to replace names with the officers concerned, as above. It was also noted that Data
      Protection and Bonfire Risk Assessment had been added during the past year.
      It was therefore decided to bring the list of policies up to date so that a full policy review can be carried 

      out at the next meeting. Proposed: Caroline Jones; Seconded: Helen Head      
Health and Safety Review
Completed by Jen Foxon and Zena Hawley. It was noted that:
· No hazard tape on stage steps in storeroom 7
· ‘Hot’ notice needed on cooker 8
· The Plant room and loft need tidying 9
· The outside steps need repointing. Martin Chresta is to be asked to inspect them and decide whether an outside contractor is needed 10
Maintenance Checks/Programme

See earlier under Matters arising from Minutes of 23/4/18
Inventory: Annual check
Next due--- January 2019
Correspondence and e-mails (not already referred to elsewhere in these minutes):

SENT OUT: None
RECEIVED:
           11/6/2018 – Feed-in tariff statement from Eon – spreadsheet shown to members.
           14/6/2018 – Remembrance Day Silhouette Installation grants from Derbyshire Assoc. of Local Councils. 
                                      Zena Hawley confirmed that we are eligible to apply, and it was decided to go ahead.

                                      Proposed: Trish Renshaw; Seconded: Jill Beckett 11
          15/6/2018 – Capping of non-domestic rate relief from DDDC. We won’t be affected.
          25/6/2018 -  Village Hall training from RAD. We are up to date on the topics suggested.
CALENDAR OF EVENTS FOR ORGANISATION:
Bonfire & Fireworks – 3/11/ 18

Diane Gould and Anna have volunteered to undertake First Aid responsibilities. Trish Renshaw to contact Diane 

and confirm. Helen Head to liaise with Martin Chresta  re planning meeting 12
DEBRIEFS
Well dressing. 
Again, the well dressing was felt to have been a valuable community activity, and both designs were 

considered a great success. In total there were 48 helpers, and sales of teas etc, and cards, were excellent.
REPORTS
· GDPR – lockable filing cabinets. See earlier under Matters Arising from meeting 23/4/18
· Well Dressing sub-committee
 A spreadsheet reporting on the ring-fenced funds was handed to members. It was pointed

                       out that it would be necessary to buy clay for next year. In view of Pat Thurlby’s design for the junior     
dressing, it was suggested that a donation should be made to the RAF Benevolent Fund, in addition to the charities already chosen.

· Social sub-committee
A meeting had been held, at which events from July to December had been decided. 
July – History group – talk and walk

August – Pat’s Treasure Hunt – 11/8/18

Sept. - 1) Bat walk with Diane Gould 1/9/18  

             2) Village Show 8/9/18

October – 1) Talk by Christine Gregory 11/10/18 (Christine Chresta to contact) 13 

                     2) Remembrance Day event over 2 days - 13 & 14/ 10/18 – pop-in to make felt poppies for a display on Remembrance Sunday. 

Nov. – 1) Bonfire & fireworks – 3/11/18

              2) Remembrance Day – 11/11/18 – service at the memorial. Film ‘Journey’s End’.

Dec. – Pat’s Big Quiz – 1/12/18

· Digital

Our Facebook page continues to attract new followers – it was felt that the well dressing helped in this. It was suggested that there should be signs at village hall events encouraging people to ‘Follow us on Facebook’ to spread the word. The website is to be updated with photos of the well dressing.
· Village Show sub-committee
A meeting had been held to go through the schedule. A few redundant categories were deleted. A copy of the schedule is to be sent to Caroline Jones as soon as it is available 14
Categories for the photo section are to be advertised in the ‘Voice’ and on Facebook. 15
· St. Anne’s representative 

No report
· Indoor Bowls
Jen Foxon proposed Bill Parke as representative – agreed unanimously.
· Parish Council 

It was reported that residents can now respond to the DDDC about the proposed postcode changes.
· Friends of St. Anne’s
A committee meeting is to be held shortly.
· Film Club
Will restart in September.
· Book Club
No report
· Coffee Club
It remains difficult to get people to come.
· Table Tennis Club
DBS checks needed before September 16
· History Group
There was a well-attended informal meeting in May, and Sally’s talk on Boundary Stones, in June, was very successful. There is to be a guided tour in the Dale to look at the history of mining there – 17/7/18, starting at the Lodge at 6.30. On 26/7/18 there will be a village walk with Sally at 6.30, to be followed by a picnic.
Bookings
A spreadsheet was handed to members. 
A refund to EW was agreed for a yoga session which had to be cancelled.

Thursday yoga is to reduce to 3 & 1/2 hours instead of 4.

15/7/18 – the hall will need cleaning , as previously agreed, after the wedding. 17
Any other business
· Dick Foxon reminded committee that the website payment details needed to be amended. Caroline Jones will take it on. 18
· Helen Head reminded committee that the safeguarding discussion would be included in the next meeting.

· Trish Renshaw suggested that the day of meeting should be discussed further when the Treasurer and others were present.

· In view of recent tragedies it was agreed to add the phrase ‘No inflatables’ to the hiring agreement 19
· It was agreed that some wine should be purchased for Bill Parke to show our appreciation of his examination of the annual accounts. 20
The chair thanked members for their attendance and input.

The meeting closed at 10.10 pm
Next meeting will be Tuesday 14/8/18 at 8pm
· N.B. Would you like any subjects to be included on the agenda for the next meeting?
· If so, please e-mail or let Zena Hawley know, preferably 10 days before, if possible.
C/c: 








                            

Christine Chresta       Dick Foxon               Jen Foxon                  Trish Renshaw          Helen Head                                  Martin Chresta         Roger Truscott         Jill Beckett
                    Ruth Brown
Zena Hawley

Caroline Jones
         Bill Parke
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