Minutes of Committee Meeting held at Over Haddon Village Hall

 on Tuesday 14th August 2018 at 8pm
Present: (signed list attached)
Helen Head, Zena Hawley, Dick Foxon, Ruth Brown, Martin Chresta, Trish Renshaw, Caroline Jones, Jen Foxon, Bill Parke, Jill Beckett 
Apologies from:

Roger Truscott, Christine Chresta
Declarations of Interest

None
Signing of the Register was completed

Signing of GDPR was completed
Minutes of meeting(S) dated: 3/7/18
After one slight amendment, these were approved as a true and accurate record. Proposed: Dick Foxon; Seconded: Zena Hawley
Matters Arising from Minutes of meeting dated: 

1)Signage for the isolators, sealant on the climbing frame, and attention to the gate latch were c/f 1
2) Dick Foxon has had his DBS check, and will contact Bernie Almond 2
3) Cheque signatories c/f 3

4) The transfer of £3,000 to the reserve a/c has been completed.

5) Photovoltaics c/f 4

6) See above under 1)
7) Hazard tape on stage steps c/f 5
8) Notice for cooker completed

9) Tidying of Plant room and loft c/f 6  
         The filing cabinet has been ordered. There is a large can of sealant which needs to be dealt with.  

      The pallets could probably go to the bonfire in November.
10) Martin Chresta will inspect the steps 7

11) Silhouettes. See later under Correspondence
12) 13) 14) & 15) Bonfire, talk and village show. See later under Events for organization

16) See 2) above

17) The cleaning was completed by 3 members – decided not to offer the service again.

18) Caroline Jones had amended the website payment details.
19) Jen Foxon had added the ‘no inflatables’ wording to the hiring agreement.
Treasurer’s Report
· Dick Foxon handed out copies of the Income and Expenditure statement for the financial year to date, and a detailed transactional activity breakdown from the date of the last report – 3/7/18. These were approved by the committee and signed by the Chair. Proposed:Trish Renshaw; Seconded: Jen Foxon. Copies filed with these minutes.
· Bank statement printouts were signed off
· The balances at Nat West as at 14/8/18 were a) current a/c: £5,333; b) reserve a/c: £15,624
· There were unpresented cheques totalling £518-99 (Terry Group, P. Aitken – History Group, Rae Helm) and security deposits held totalling £300 (K. Wildgoose, H. Fidler)

       Safeguarding

       Helen Head introduced this topic by pointing out that since committee members will be present at,

       and organizing, events open to the public, we must all be aware of our responsibilities and any actions

       which should be taken if we witness any sort of abuse – verbal, physical, emotional etc.   

       For information, members were handed copies of several publications covering topics such as the Safe 

       Place scheme, exploitation of children and vulnerable adults, the Herbert Protocol to deal with missing 

       persons, the issue of modern slavery etc. Copies filed with these minutes.
       After lengthy discussion of the issues involved, it was decided that our vulnerable person’s policy is
       sufficient to deal with such matters, but that it is vital that we are all aware of what is involved, and 

       familiar with the actions which we should take if abuse is witnessed.

       
Fire Safety Checks Report

Up to date
Play Area Maintenance Checks Report

Up to date.
A crack in one of the retaining panels reported by Dick Foxon.8
Policy Reviews 

Next review first meeting after AGM 2019
a. Policy Review Procedure : number of policies updated from 11 to 12
b. List of Policies and Responsibilities: these have now been allocated according to role.
c. Finance Policy: Cheques to be signed by any 2 from 4 rather than 3.
                              Procedures – ‘cashback’ to read ‘an analysis of’
                              3b) take out ‘rate per hour’9
d. Equal Opportunities Policy: ‘secretary’ to read ‘Admin. Officer’10
e. Environmental Policy. To be added to the next agenda 11
f. Premises Age Verification Policy - approved
g. Vulnerable Persons Policy - approved
h. Hiring Policy: Delete ‘two separate cheques’12 
i. Health & Safety Policy: Names of various responsibilities need changing.
                                             Delete ‘public telephone box’ 13
j. Fire Risk Assessment Policy: A key to the plant room to be provided for hirers.
                                                       Review dates to be updated. 14
k. Bonfire & Fireworks Event Risk Assessment: ‘SJAB’ to read ‘qualified individuals’ 15
l. Data Protection Policy - approved
Health and Safety Review
Annual assessment due June 2019
Maintenance Checks/Programme

· LOLER Inspection due by November 2018
· Air source heat pump service
· Clean/paint area round rear door c/f 16
Inventory: Annual check
Next due--- January 2019
Correspondence and e-mails (not already referred to elsewhere in these minutes):

SENT OUT: 
13/7/18 – Bid for Silhouettes to Armed Services Fund
RECEIVED:
           6/7/18 – Rain water harvesting system call-out proposal from Graf UK. After problems, we are at 
            the moment bypassing this system and drawing water from the mains. The maintenance contract 
            proposed was considered very expensive. Martin Chresta to investigate alternatives 17
            3/8/18 – Confirmation of successful bid for 5 Silhouettes from Armed Forces Covenant Fund. It is 

            hoped to use these as part of the Remembrance commemoration events.
                      6/8/18 – Newsletter from RAD – already circulated to members.
CALENDAR OF EVENTS FOR ORGANISATION:
1/9/18 – Bat walk. In hand.

8/9/18 – Village Show. Caroline Jones was waiting for the schedule so that she could put it on the website. Trish Renshaw reported that Karen was now unable to judge the children’s entries. A replacement to be found. It was hoped that Steve Miller would agree to organize the children’s games. Individuals to be approached to confirm availability for various jobs. 18
11/10/18 – Talk by Christine Gregory. Christine Chresta has confirmed this – the subject to be ‘Brown 
     Hares and the Derbyshire Dales’. Tickets to be £8 each.
13-14/10/18 – Remembrance Drop-in event. Poppy making in village hall in preparation for display at the war memorial on 11/11/18
3/11/18 – Bonfire & Fireworks. Trish Renshaw had confirmed First Aid cover with Diane Gould. Planning meeting c/f 19
11/11/18 – Remembrance Day event. Social sub-committee to discuss. 20

1/12/18 – Pat’s Big Quiz

DEBRIEFS 
Car Treasure Hunt – 11/8/18. This was considered to have been very successful, with 40 people taking part. Hot dogs were enjoyed afterwards in the village hall.
REPORTS
· Digital
The website is up to date but waiting for the village show schedule. Caroline Jones confirmed that she will be around to take photographs of the show. Facebook numbers are healthy and Caroline is investigating the possibility of adding an Instagram page.
· Social sub-committee
A meeting is to be arranged.
· Well Dressing sub-committee
An up to date print out of the accounts was handed to members.
· Village Show sub-committee
See under Events for organization.
· St. Anne’s representative 

The patronal service was very successful, with 60 people attending.
· Indoor Bowls
Bill Parke will sort out a date for restarting after the summer break. 21
· Parish Council 

Postcode requests and comments can be submitted to DDC before 31st August 2018.
The BOAT enquiry about the route from Main Street, down through Lathkill Dale is to be held in Ashford Institute on 4th and 5th September. It is open to members of the public. (Subsequently cancelled)
The Parish Council are still pursuing enquiries about the toilet block with DDC.

Free school transport is to be maintained because the route is now considered dangerous.
· Friends of St. Anne’s
A meeting was held at which Dick Foxon was elected as Treasurer, upon the retirement of Keith Renshaw, and Zena Hawley became Chair. The committee would welcome more support.
· Film Club
Ready to restart in September
· Book Club
Trish Renshaw will ask members to nominate a representative. 22
· Over 60’s Club
Taking a break until September
· Table Tennis Club
To restart in September.
· History Group
The Dale walk with the mining expert, and the village walk led by Sally Mosely were both very successful and well attended.
It is hoped that the group will become involved in the Remembrance events being planned.
Bookings
A request had been received from a cycling group, but it was decided that with over 100 

bikes involved, the event would be too disruptive in such a small village.
It was agreed that we would not again offer cleaning services after an event.
Any other business
· Jen Foxon pointed out that the tree near the telegraph pole needs removing. Bob Foreman to be asked to do this
· Dick Foxon reported that the Waterplus saga continues 

· The social sub-committee is to meet at 7.30 on 22/8/18

The chair thanked members for their attendance and input.

The meeting closed at 10.25
Next meeting will be Tuesday 11th September at 8pm.
· N.B. Would you like any subjects to be included on the agenda for the next meeting?
· If so, please e-mail or let Zena Hawley know preferably 10 days before, if possible.
C/c: 








                            

Christine Chresta       Dick Foxon             Jen Foxon                  Trish Renshaw                                         Martin Chresta         Roger Truscott       Jill Beckett
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Zena Hawley
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       Bill Parke                          Ruth Brown
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