
Minutes of Committee Meeting held at Over Haddon Village Hall
on Tuesday 11th September 2018 at 8pm.
Present: (signed list attached)
Helen Head; Dick Foxon; Zena Hawley; Caroline Jones; Martin Chresta; Jen Foxon; Trish Renshaw; Jill Beckett; Bill Parke; Roger Truscott; Christine Chresta
Apologies : None
Declarations of Interest : None
Minutes of meeting(S) dated:
14/8/18 – These were accepted as a true and accurate record. Proposed: Dick Foxon; Seconded: Zena Hawley
Matters Arising from Minutes of meeting dated: 14/8/18
1) The sealant and the gate latch have been dealt with. Signage for the isolators carried forward. 1

2)DBS check in hand and c/f 2

3) See later under Treasurer’s Report

4)&5) Photovoltaics and hazard tape on stage steps c/f 3
6) Plant room tidying c/f to November 4
7) Martin Chresta has contacted Tony Cooper at Stonebuild about the outside steps. Waiting to hear, and will get other quotes.5
8) The crack in the retaining panel c/f 6

9) – 15) All policies amended accordingly

16) Rear door work completed
17) Martin Chresta is waiting for a response. A new pump may be the preferred option.

18) See later under Village Show

19) See later under Events for organization
20) Further discussion needed for Remembrance Day events 7

21) Bowls will recommence on 1st.October

22) Book club representative c/f 8

Treasurer’s Report
Dick Foxon had met with Ruth Brown, and it had become clear that Ruth had not realized the commitment involved. She was relieved that Dick offered to continue as Treasurer, but would like to help at a later date. Helen Head will request a resignation letter. 9
It was agreed, with thanks, that Dick Foxon should continue in the post until such time as a new candidate comes forward. Proposed: Trish Renshaw; Seconded: Roger Truscott

· Dick handed out copies of the Income and Expenditure statement for the financial year to date, and a detailed transactional activity breakdown from the date of the last report – 14/8/18. These were approved by the committee and signed by the Chair. Proposed: Trish Renshaw; Seconded: Jen Foxon
· Bank statement printouts were also signed off

· The balances at NatWest as at 11/9/18 were a) current a/c: £2,642.84 and b) reserve a/c £18,624
· There are security deposits held of £300

· There will shortly be a bill to pay for repair of the boiler.
       Environmental Policy

       Zena Hawley thought the committee should revisit this. On examination it was decided that we do our    

       best to achieve the aims outlined, within the inevitable restrictions of such things as availability of 

       public transport – though there are a few matters which we could try to improve.
· Information re public transport to be put on the website

· The possibility of a cycle rack to be investigated – it is believed that grants are available

· Continuous checks to be maintained on electricity and water usage


· Measures to be taken to cut down on the use of paper copies for meetings 
· It was decided to put our policies online for transparency and reference 10
Fire Safety Checks Report

Up to date
Play Area Maintenance Checks Report
Up to date.

An appropriate weedkiller is to be investigated to try to deal with the nettles and thistles 11
Policy Review Update
Next due first meeting after AGM annually
· Vulnerable Persons policy update – re gambling
Caroline Jones had investigated the implications in the Gambling Act 2005 for our occasional raffles and tombolas. Her findings were that no licence is necessary for ‘incidental non-commercial lotteries’, alcohol can be included provided it is in sealed containers, and tickets can be sold to children but they should not be given alcohol as prizes.

Under the Licensing Act of 2003, licensed premises need to be aware of the regulations re gambling, and the Gambling Commission website stresses that any hirers of the premises must also be made aware of the regulations. This is already included in the terms and conditions of our hiring agreement.
Caroline to contact Helena Stubbs to clarify RAD/ACRE policy. 12
Health and Safety Review
Next due June 2019
Maintenance Checks/Programme

Loler inspection due November 2018 13
Air source heat pump service to be arranged  
Inventory: Annual check
Next due--- January 2019
Correspondence and e-mails (not already referred to elsewhere in these minutes):

SENT OUT: 
RECEIVED:
          3/9/18 – RAD Autumn training programme for Village Halls – already circulated to members.
                             Caroline Jones expressed interest in the course on Cyber crime.
CALENDAR OF EVENTS FOR ORGANISATION:

11/10/18 – Talk by Christine Gregory – tickets priced at £5 – advertising in hand thanks to Christine Chresta. Bar and nibbles to be available.
13&14/10/18 – Remembrance drop-in to make poppies – social sub-committee to finalise details 14

11/11/18 Remembrance Day – as above. If a beacon is decided on, fuel will be necessary.
3/11/18 – Bonfire and Fireworks. Tim O’Neal is happy to be involved in the sub-committee.
                     Access needs sorting.

                     Joe Oldfield has plenty of firewood available

                     Dick Foxon to contact Michael Wheeldon, to inform the Insurance Company, and to ensure  

                     that Health & Safety guidelines are followed. 15     
1/12/18 – Pat’s Big Quiz c/f                     
DEBRIEFS 
Bat Walk and Talk  - 1/9/18 – this was very successful and well attended. Bats were seen down the dale, over the river. Proceeds to go to Derbyshire Wildlife Trust.

Village Show – 8/9/18 – see under Reports


REPORTS
· GDPR sub-committee

The cabinets are out of stock in the size that we require.
· Digital
It has been a good few weeks on both the website and Facebook, with 241 engagements. The Village Show photographs to be added 16
· Social sub-committee
A date for a meeting to be arranged.
· Well Dressing sub-committee
Copies of the up to date accounts were handed out to members.
Cheques are to be drawn up for 4 charities: Village Aid, Ashgate Hospice, RSPCA Sheffield, and RAF Benevolent Fund. 17
Chatsworth have asked for a representative to attend a planning meeting. 
· Village Show sub-committee
The organisers were delighted at the numbers attending in the afternoon, and the success of the auction. The number of entries was the highest for some time, and there was a good community feel to the event. Thanks were expressed to everyone who had contributed. Debbie Porter has some suggestions for classes, and there were a few hiccups to be sorted out before next year. A sub-committee meeting to be arranged.18
· St. Anne’s representative 

The Harvest festival will take place at 3pm on Sunday 30th September.
From October, services at St. Anne’s will be held on the 2nd and 4th Sundays each month.
· Indoor Bowls
These will restart on Monday 1st October
· Parish Council 

Tom Pearce attended the last meeting to present his plans for the development of the car park opposite Manor Courtyard. He is proposing to build 10 properties and sell car parking spaces in the remaining area. The Council were concerned to ensure that the present parking spaces remain available and felt that the proposed housing might mean that parking was to be squashed into a smaller area. It is possible that a public meeting will be held to discuss the matter. 
The annual donation towards the village firework display has been confirmed – the Parish Council to do the ordering, as last year.
· Friends of St. Anne’s
No report
· Film Club
The season will start with ‘The Greatest Showman’ on 16/9/18
· Book Club
No report
· Coffee Club
Has restarted but made a slow start. Organisers will continue to see whether it remains viable.
· Table Tennis Club
c/f
· History Group

Up to date copies of the accounts were handed out to members. It was decided that a history page should be added to the website - Proposed: Dick Foxon, Seconded: Helen Head. 19
An archivist from Matlock Record Office is to give a talk to the group on 27/9/18. 
Progress is being made on research into the existence of the Manor House – an archaeology group is to examine possible evidence, and some members are going to do some research in the records at Melbourne Hall.
Bookings
Copies of the latest spreadsheet were distributed to members. It was pointed out that  
Pilates, Keep Fit etc had had breaks over the summer, and that the figures for August were 

very similar to those of last year. 

There has been a request for an anniversary/birthday booking for next year – more details 

have been requested.

Length of meetings

At Helen Head’s instigation, there was much discussion as to how we could cut down on the 

length of meetings. Dick Foxon suggested that reports could be emailed beforehand, and 

Caroline Jones proposed that these could possibly be under just 5 main headings, such as 

Treasurer, Maintenance etc. This could also help to avoid duplication. It was agreed to trial a 
defined and limited time such as 7.30 – 9.30.
Any other business
Christine Chresta brought up the subject of Christmas lights. This is to be discussed and 

referred to the Parish Council.
Zena Hawley offered a large artificial tree for the hall.

Dates
The village show sub-committee will meet at 8pm on 12/9/18

The social sub-committee will meet on 18/9/18

The chair thanked members for their attendance and input.

The meeting closed at 10.25pm
Next meeting will be Monday 22/10/18 at 7.30
· N.B. Would you like any subjects to be included on the agenda for the next meeting?
· If so, please e-mail or let Zena Hawley know, preferably 10 days before, if possible.
C/c: 
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