Minutes of Committee Meeting held at Over Haddon Village Hall
3rd December 1919

Present: (signed list attached)
Zena Hawley; Caroline Jones; Jill Beckett; Bill Parke; Trish Renshaw; Jen Foxon; Martin Chresta; Christine Chresta
Apologies : Helen Head; Roger Truscott
Declarations of Interest : None
Minutes of meeting(S) dated: 
28/10/19
These were approved as a true and accurate record, and signed by the Chair. Proposed: Bill Parke; Seconded: Zena Hawley
Maintenance meeting :18/11/19

These were approved as a true and accurate record and signed by the Chair. Proposed: Jen Foxon; Seconded: Jill Beckett
Matters Arising from Minutes of meeting dated: 28/10/19
1) Review of the servicing rota c/f. 1
2) The lift service and inspection have been done. The playground inspector has been contacted and says we are on the list. A notice is to be put up to say that for safety reasons the playground is currently closed. Martin Chresta will ask the inspector for a time scale. 2
3) Defibrillator queries c/f 3
4) Jen Foxon is still trying to get hold of Geoff Sheldon

5) Notice Board preservative c/f 4
6) The information on cyber security c/f 5
7) The DBS application has been completed.

8) The hiring agreement amendments have been circulated to members.

9) The alcohol notice has been dealt with.

10) David Head has made several enquiries about removal of the old metal barriers. He will report back. 6
11) The grass has been treated.
Matters arising from the maintenance meeting dated: 18/11/19

1) The forwarding of the master list of checks is in hand.

2) The contacting of relevant firms to request service reminders c/f 7
3) The filing of copies of certificates is in hand.

4) The lift inspection has been done and a report will be sent to Martin Chresta.

5) Jen Foxon had made enquiries of other village halls but they seemed to use local volunteers. Advertisements in the Peak Advertiser to be explored. 8
6) See 2) in matters arising from 28/10/19
7) See 4) in matters arising from 28/10/19

8) New signs have been done for the floor cleaning buckets. Martin Chresta will contact the floor installer 9
9) Future project suggestions to be discussed at the next committee meeting.
Treasurer’s Report
· The balances at NatWest as at 27/11/19 were a) current a/c £5718.92 and b) reserve a/c £21852.21.

· There was one unpresented cheque for £11.40 and a deposit cheque for £150

· Notable income – Jazz Night made approx. £340 profit
· Notable expenditure - £900 annual payment for lawn care and £484 for 25% deposit for the replacement hot water tank

· Income for the year was £4025.49

· Cleared funds amounted to £27571.13 of which £25475.17 is available to the village hall – i.e. excluding ring-fenced funds.


 Maintenance  Report
· The lift inspection has been completed. The report suggested that the anti-creep mechanism should be replaced in the near future.10
· The drive light has been replaced.

· Neil is to install a new hot water tank on 6/12/19.
Bookings Report

· The  report had already been circulated to members. Copy filed with these minutes.
· Booking income had been boosted this month by use of the hall for a public enquiry and the election.

· A block booking has been received for a Saturday fitness session.

· The present booking figures are comparable to last year’s at this time.
Digital and Website Report

· It has been a good month on Facebook, boosted by interest in the jazz evening. We reached 910 people, and there were 391 engagements. 
· The website has been updated.

· The information on cyber security will be circulated in the New Year.
Admin and Compliance Report

     Correspondence & emails

· The music licence has been renewed

· The Charity Commission return is in hand
       Future Village Hall Projects
· It was agreed that new display boards are needed. Suggestions to be brought to next meeting 11
· The floor is to be inspected to ascertain whether any treatment is needed.

· The possibility of holding a charity event is to be considered for the summer.

· The young people who attend table tennis are to be consulted about a suitable additional game12
· New small tables which are lighter and easier to handle are to be investigated 13
· A small pair of steps is to be purchased 14
· Bottle lights for social events to be purchased 15
· An HD projector, electric screen and improved audio are to be investigated. Martin Chresta will contact audio engineers 16 
· The planting of more bee-friendly plants and wildflowers to be undertaken 17
· A new bench to be purchased in 2020

· Chris Swaap to be contacted to see whether we would be able to use his scaffolding tower to clean out the ceiling lights 18
Social Sub-Committee Report

A report had already been circulated to members. Copy filed with these minutes.

       Calendar of events for organization

       7/12/19 – Pat’s Big Quiz

       23/1/20 – Throwback Thursday (part of Village Halls Week)

       25/1/20  - National Open Day (    “       )    - games event

       7/2/20   -  A talk on bumblebees by the Bumblebee Conservation Trust
       19/3/20   -  Talk by Alex Langdon

        8/5/20  -  VE Day Anniversary celebrations
       Debriefs
        22/11/19  - Jazz Night. This was a big success, and attracted people from outside the village.     

                               Thanks go to everyone who helped with the organization, particularly Zena who 

                                cooked all the splendid chilli.
Other Reports
· Well Dressing  Most people are happy to move the date of the village well dressing in order to be able to apply to be part of the Chatsworth event. 
· Village Show   Trish Renshaw asked whether an email could be sent round the village advising 

entrants to keep their home made spirits as long as possible before submitting them, to give them time to mature.
· St. Anne’s  The Christmas carol service will be at 4pm on 22/12/19. There will be an appeal throughout Advent on behalf of the local food bank. Contributions may be put in the box in church.
· Indoor Bowls  continues to be well supported.
· Parish Council   An open meeting was held to introduce the Plantation Project, and this produced useful feedback. Peak Park have been consulted to ascertain whether planning permission will be needed. There is a possibility that work will start on the project next February.
It is a continuing battle to keep the public toilets open.
· Friends of St.Anne’s   This has been quite a good year for fund raising, and support has increased. 
· Film Club is going well, with good attendances. Next film is ‘Elf’ on 15/12/19.
· Coffee morning   The December coffee meeting will be on 6/12/19, when mince pies will be served. The date will be put on Facebook.
· Table Tennis Zena Hawley and Jen Foxon have both completed DBS checks , so are able to stand in when necessary.
· History Group  A ‘Nostalgia’ evening was the last meeting for this year, and was well attended. Members also made decorations for the group’s Christmas tree in Bakewell church. It has been a good year for the group, with encouraging numbers on most occasions.
Any Other Business
· Jill Beckett asked whether it would be possible to have a centralized email address for the village hall. To be put on the agenda for the next meeting 19
· Jen Foxon and Helen Head asked whether it would be possible to put a generic point of contact on Facebook and the website. Caroline Jones will investigate 20
The Chair thanked members for their attendance and contributions.

The meeting finished at 10.15pm
Date of next meeting  TUESDAY 14TH JANUARY 2020
NB. Would you like any subjects to be included on the Agenda for the next meeting? 
If so, please let Zena Hawley  know as soon as possible.

c/c: Caroline Jones          Zena Hawley          Bill Parke          Martin Chresta       Jill Beckett
         Roger  Truscott        Jen Foxon             Christine Chresta      Trish Renshaw    Helen Head
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